SDMC Meeting Minutes
September 21, 2023

Meeting called to order.
l.  Welcome & Infroductions
o Members present included:
» Claudia Arana, Emeka Smalls, Sandra Garza, Sarita Ortiz, Kimberly
Thompson, Kendra Washington, Jennifer Mills, Mary Bolden, Juwan
McDaniel
Il.  Principal Evaluation (LEAD)
o Principal Evaluation PowerPoint was presented.
o Link to provide feedback was also shared.
.  Safety
o General Campus Safety (Weekly Exterior Door Sweeps)
o Types of Dirills
o Review of Drill Procedures (Lockdown)
IV.  Fall Festival
o November 9
o 4:.00-7:00 p.m.
o Next Steps: Need to convene Fall Festival Planning Committee

V. Other



